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Disclosure

The BAP Professional Network (www.BAPPN.org) is a nonprofit 
organization, 501c(3), with a mission to advance the development, 
study, and dissemination of Brief Action Planning (BAP) and its 
pragmatic integration with Motivational Interviewing (BAP-MI) across 
healthcare education, practice, and research. BAPPN offers online 
self-directed courses on BAP and BAP-MI for a fee. 

http://www.bappn.org/
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Summer Course: BAP Core Competencies
Online Self-Directed Program  + 4 Zoom Practicums

Goals Online Course Practicum

5 Foundational Skills

(with Spirit of MI)

Modules 1 & 2 One

3 Stepped-Care Skills Module 3 & 4 Two

Reaching Competency
(Using BAP Checklist & 

MITI Partnership Scale)

Module 5 Three

“A Taste of BAP-MI” 
(Advanced Skills)

Modules 6 & 7 Four



Our Hopes

After completing practicum two, 

you will have sufficient knowledge, skill, and 
enthusiasm 

to begin using the 8 BAP core competencies in 
clinical practice.



Agenda: Zoom Practicum Two
• Introduction & Overview 05 min

• Field Exercise Two: Reflections & Discussion 05 min

• BAP Stepped-Care Competencies                                  20-25 min

• Small Group Practice                       20-45 min

• Discussion & Pre-Work for Practicum Three       10 min



Reflections?

Field Exercise Two: Follow-Up



BAP Flow Chart (2024-R)*

The Five Foundational Skills

* Revised from Cole S, Gutnick D, Davis C, Reims K, BAP Flow Chart, 2016 

Cole S, Jadotte Y, Frum-Vassallo D, Miles C, Cornell O





BAP Stepped-Care Skills

• BAP with Behavioral Menu   

• BAP with Problem-Solving for Low Confidence

• Follow-Up

All Evidence-Based and Associated with Improved Outcomes
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BAP with Behavioral Menu
What Skills?    How Were They Used?     Spirit of MI?

https://www.youtube.com/watch?v=hJnpC9tB30Q

Comment in Chat Box

https://www.youtube.com/watch?v=hJnpC9tB30Q


Reflections: What & How?







BAP with Behavioral Menu



Visual Aids Often Helpful



BAP Stepped-Care Skills

• BAP with Behavioral Menu

• BAP with Problem-Solving for Low Confidence

• Follow-Up



BAP with Problem-Solving
What Skills?    How Were They Used?     Spirit of MI? 

https://www.youtube.com/watch?v=47pAGMHIh-g

https://www.youtube.com/watch?v=47pAGMHIh-g
https://www.youtube.com/watch?v=47pAGMHIh-g
https://www.youtube.com/watch?v=47pAGMHIh-g


Reflections: What & How?









BAP with Problem-Solving
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Break-Out Groups of 3
(or Program-Specific Grouping:   Suggestions

• Brief introductions

• Choose “Roles:”  (Clinician, Patient/Client, Observers)

• Choose stepped-care skills you would like to practice

• (or) Repeat Mr. Peters/Mr. Weiss/Real-Play/Role-Play

• Clinician follows BAP Flow Chart

• Observer, or anyone  ”freezes” discussion for coaching/feedback 

• Switch roles as time allows



Coaching Feedback: Suggestions

1. What was done well ? 

(be specific, “clinician” starts, then others)

2. What might be improved? 

(be specific, “clinician” starts, then others)

3. Re-practice the same sequence with suggestions



Download BAP Flow Chart (2024-R)

3 Pages

https://bapprofessionalnetwork.org/wp-content/uploads/BAP-Flowchart_2024R.pdf

https://bapprofessionalnetwork.org/wp-content/uploads/BAP-Flowchart_2024R.pdf
https://bapprofessionalnetwork.org/wp-content/uploads/BAP-Flowchart_2024R.pdf
https://bapprofessionalnetwork.org/wp-content/uploads/BAP-Flowchart_2024R.pdf


Break-Out

(20-45 minutes) 



Return to Full Workshop



Reflections: Break-Out Groups



Pre-Work for Practicum Three

• On-line Program: Module 5

• Field Exercise 3 (Parts A and B): 

BAP with patient/client/family/friend

• Download BAP Checklist for Practicum Three 

https://bapprofessionalnetwork.org/resources/course-practicums/practicum-three/
https://bapprofessionalnetwork.org/resources/course-practicums/practicum-three/
https://bapprofessionalnetwork.org/resources/course-practicums/practicum-three/


Summary and Conclusion
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